Martin Primary School Leadership Structure
September 2025

Headteacher
Ziz Chater
Deputy Designated Safeguarding Lead

Leader of SLT

School Improvement

Standards & Progress

Finance & Premises
Performance Management

Deputy Headteacher
Chantal Lust
Deputy Designated Safeguarding Lead
Curriculum
Teaching & Learning
Assessment & data
Teachers (CPD, ECTs)
Performance Management

Assistant Headteacher/SENCo
Hannah Taylor
Designated Safeguarding Lead
Inclusion Leader
SEN TA Line Manager
Learning Mentor Manager
Performance Management

Assistant Headteacher
Shona Glackin
Achievement
Attendance
Performance Management
Core Subject: Maths
Non class based

TLR 2b
EYFS Leader
Habiba Bawumia
Teaching, learning &
assessment across EYFS
Performance Management

TLR 2b
KS1 Leader
Sarah Brown
Teaching, learning &
assessment across KS1
Performance Management

TLR 2b
KS2 (lower) Leader
Jess Lundie
Teaching, learning &
assessment across LKS2
Performance Management

TLR 2b
KS2 (upper) Leader
Sophie Baughen
Teaching, learning &
assessment across UKS2
Performance Management

Class based Core subject: RE Core Subject: Commputing Core Subjects: English
Class based Class based Class based Class based
TLR 2a TLR 2a
Curriculum Leader Rights Respecting & Curriculum Leader (0.6)
Shana Rahman Community Leader Kate Tench

Curriculum support
Sustainability Lead
Class based

Caroline Freedman
Rights Respecting Ethos
Class based

Curriculum support
Core Subject: EAL/ English
Community Links
Non class based




